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NEW QUESTION: 1
Health plan databases are an excellent source of data for quality improvement projects
particular projects that have _______________.
For many years, health plans have used a variety of means to collect data on their performance,
track the management of care received by their numbers and direct program in disease
management and care management.
A. A population health management focus
B. Full engagement at nursing unit
C. Sophisticated data warehouses
D. Baseline assessment
Answer: A

NEW QUESTION: 2
Eine Eingabe für den Kontrollqualitätsprozess lautet:
A. Unternehmensumweltfaktoren
B. Ergebnisse
C. Qualitätskontrollmessungen
D. Aktivitätsattribute
Answer: B

NEW QUESTION: 3
An organization is using Scrum to build five new products.
What would be the best two options for the number of Product Owners the organization should
have? (Choose two.)
A. There is one Product Owner for each product (so five in total). Each Product Owner may
delegate, share and align work within their individual Product Backlog.
B. There is one Product Owner responsible for all five products. This person is not allowed to
delegate any of the Product Owner responsibilities as he/she is accountable for the success of
each product.
C. Enough Product Owners to delegate as much work needed to maximize utilization of all
Development Team members.
D. There is one Product Owner responsible for all five products. In order to scale his/her role,
he/she can delegate some of the individual Product Owner responsibilities to others within



each product but would still remain accountable for the value of the work produced.
Answer: A,D
Explanation:
The Product Owner is the sole person responsible for maximizing the value of the product
through the ordering and management of the Product Backlog. This reduces complexity in
communication and understanding who to go to when there are Question:s about the product.
The Product Owner may delegate his/her responsibilities but still remains accountable for the
outcome of those responsibilities.
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